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Project deliverables cfj?fm

 Task A : Capacity Building
— Training courses
« Task B/C : Demonstrations in PRBs
— Definition of use cases
— Models migrated
— Evaluation reports
o Task D : Support organisation (OA)
— Protocols
— 6-monthly releases
— Website
o Task E : Dissemination
— Best practice manual
— Papers, articles, conferences, ...
— Events (workshops)
— Website
— Layman’s report
 Task F : Project management
— Collaboration Agreement
— Progress reports



e Training for the project
— Conclusions from 1st session
— Suggestions, comments for 2nd session

« Training outside the project (OA)
— Is there a need amongst the partners ?




e Lessons learnt from the Definition Phase

* Does the original planning still make sense
(4 phases, timing)

e How does It interact with the work of the
OA



e What do partners expect from the OA ?

e |sthe communication OK ?
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TaskE Dissemination ogzm

* \Was this workshop achieving its objectives?

* Invitation for all partners to contribute to
dissemination activities

 |Is the website suitable to be used as a
communication platform for the project ?
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TaskF Project mgmt. ogém

e |s the communication between the SC and
the other partners OK ?

Do you get enough information ?

Do you have particular problems with
producing the information for the EC
(particularly financial reports and overview
of manhours spent)
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